
 
 

York North Yorkshire & East Riding 

Local Enterprise Partnership 
 

Infrastructure Programme Board 
 

Minutes of the Meeting held on 9th June 2016 

At 2.00pm in the Da Vinci Suite, The Catalyst, Heslington East Campus, University of York 
 

Attendees:-    
David Dickson (Chair) DD YNYER LEP Board 
Cllr Derek Bastiman  DB  Scarborough Borough Council  
Cllr Jane Evison  JE  East Riding of Yorkshire Council 
Cllr Yvonne Peacock  YP  Richmondshire District Council  
Cllr Linda Cowling  LC  Ryedale District Council  
Cllr Ian Gillies  IG  City of York Council  
Andrew Scott  AS  North York Moors and Yorkshire Dales National Park 

Authorities  
Kathryn Daly (sub) KD Harrogate Borough Council  
Cllr Chris Metcalfe  CM  North Yorkshire County Council  
Cllr Mark Robson PW  Hambleton District Council  
Cllr Mark Crane MC Selby District Council 
 
In Attendance:-  
Andrew Leeming  

 
AL  

 
YNYER LEP Secretariat (Growth Deal Lead) 

Adrian Green  AG  YNYER LEP Secretariat (Infrastructure) 
Julian Rudd  JR  YNYER LEP Secretariat (Housing and Spatial Planning) 
David Smurthwaite  DS  YNYER LEP Secretariat (Rural) 
Liz Philpot  LP YNYER LEP Secretariat (Coastal) 
James Gilroy  JG YNYER LEP Secretariat (Transport) 
Ian Hopley  AH  Hambleton DC (Item 3 a) 
Tony Clark TC City of York Council ( 
Andrew Bainbridge  AB North Yorkshire County Council (Item 3 b) 
 

Apologies:-    
Cllr Richard Foster  RF  Craven District Council  
Cllr Rebecca Burnett  RB  Harrogate Borough Council  
 

023 - Welcome and Introductions  
DD as Chair welcomed everyone to the Board.  

 
024 – Item 1 - Minutes of the last meeting held on the 17th September 2015  

The minutes of the last meeting held on 17th September 2015 were agreed. All matters arising will be 
picked up within the subsequent reports.  

 



025 - Item 2 – Current Local Growth Fund Overview, Progress and Performance Report 
Considered:  
A report presented by AL set out progress to date on the delivery and performance of the 
Infrastructure Plan.  

 
It was noted that:  

 2015/16 – good performance was made enabling the challenging spend profile for the year to be 
achieved;  

 2016/17 – allocation now agreed by Government for £12.92m Local Growth Fund, and £8.34m 
DfT Local Growth Fund for retained transport projects, but high risk of potential slippage of 
£7.3m due to some projects delivering early in 2015/16, and issues with high risk projects 
National Agri-Food Innovation Campus, York Bio Hub, and Olympia Park, Selby. Mitigation 
measures are in place to minimise potential slippage; 

 The programme overall (to 2021) is showing a £4m underspend (unallocated LGF)  

 Contingency options will need to be considered for the £8m which currently remains allocated 
to support the Olympia Park housing development, if it is not possible to resolve the current 
constraints to progress. This will be reviewed during the summer.  

 
Resolved: 
That the Infrastructure Programme Board notes the progress to date in the development of the 
Growth Deal infrastructure projects, which have been challenging but successful;  
That all those involved in the delivery process by congratulated on achieving the reported 
progress;  
That options be considered for use of un-allocated and re-allocation of current year LGF, and a 
further report be brought to the Infrastructure Programme Board later in the year.  

 
 
026 – Item 3 – Specific Local Growth Fund Reports for Decision 

Considered: 
The following project specific appraisal reports that had been circulated with the papers for this 
meeting setting out details of two projects, which have both been brought forward on accelerated 
timescales due to the impact of December 2015 flooding.  

 

Resolved: 

That the clarity of the Project Appraisal reports be noted, which had enabled members of the 
Infrastructure Programme Board to examine the business case for the projects prior to the 
meeting, with any further queries being addressed by the project sponsors during the meeting as 
set out below under items 3a and 3b. 

 

027 – Item 3a. Dalton Bridge, Hambleton District  

Considered: 
AG outlined the appraisal and points to be considered. IH presented details of the project. The 
Dalton Bridge project aims to provide a new improved bridge which will maintain access to the 
Dalton Industrial Estate during periods of flooding, and also allow additional land to be developed, 
providing greater business resilience for this important employment site in Hambleton District 
Council. The project is expected to lead to 137 new jobs, with a further 126 safeguarded, and future 
development of 2 hectares, with over £30m of private sector investment.  The appraisal 
recommended approval in principal, pending the Board being satisfied that the issues for 
considerations have been resolved, of a £1.8m contribution from Local Growth Fund towards total 
scheme costs of £3.557m.  



  
The Infrastructure Board discussed all the issues raised by the appraisal these included: 

 The position of the land owners D0009 who would benefit from the opening up of further 35ha 
of development land, and whether the potential uplift in land values and future receipts realised 
from land sales would avoid the need for LGF support. IH assured the Board of the reasons why 
the grant is required and of the identified gap in funding. 

 

 The current situation regarding match funding. Again details were given to the Board on the 
status of match funding and they were satisfied that this was all in place. 

 

 The land acquisition were on track. Details of the current negotiations regarding the land 
acquisitions were provided. These discussions are still on-going but are on track. 

 
Declaration of interest: 
Mark Robson from Hambleton District Council (Joint applicant) 
Chris Metcalf from North Yorkshire County Council (Joint applicant) 
 
Resolved: 
That the Infrastructure Board Programme Board gives approval of £1.8m Local Growth Funding. 

 
028 – Item 3b Tadcaster Bridge, Selby District  
 

Considered: 
AG outlined the project appraisal and issues to be considered. AB presented details of the project. 
The Tadcaster Bridge project is to provide a new improved bridge to replace the structure which 
collapsed in the December 2015 floods. The contribution from LGF is being requested to enable the 
bridge to be widened and strengthened to withstand higher river levels, to a standard that basic 
replacement costs would not allow, whilst also improving the pedestrian access and street lighting, 
This will improve resilience of the town to future disruption of the local economy and community 
which has been experienced following the severance caused by the bridge collapse. The project is 
being combined with works to improve flood defences, and is expected to protect over 80 
properties, over half of which were businesses, at a total package cost of £12.2m.  The appraisal 
recommended approval in principle of a £1.4m contribution from LGF towards total scheme costs of 
£4.7m pending assurances that the issues raised in the appraisal have been addressed.  

 
The Infrastructure Board discussed the issues to be considered: 

 Further evidence on the potential benefits of the project are provided. The context for the 
request for contribution from LGF and the need to support both the recovery of the local 
economy and improvements to the future resilience of the town were further set out at the 
meeting and the Board were satisfied that the funding provided would result in significant 
benefits.  

 Details of costs to be provided. AB set out further details for the Board and they were reassured 
that this had been addressed. 

 Evidence of DfT funding and any other matched funding. AB assured the Board that the funding 
for the scheme was all in place.  

 
Resolved:-  
That the Infrastructure Programme Board gives approval of £1.4m Local Growth Funding. 

 
029 – Item 4 - Expansion of Board Responsibilities to cover public assets. 
 



Considered: 
A report presented by JR set out the proposal to expand the remit of the LEP Infrastructure 
Programme Board, to also undertake the role of Joint Public Assets Board for the York, North 
Yorkshire and East Riding LEP area. The Board would become the 'Infrastructure and Joint Assets 
Board' for YNYER.  

 
The proposals set out in the report were welcomed, particularly in consideration of the range of land 
ownerships and interests across the LEP area, which have potential to contribute to development of 
sites which will support the implementation of the Strategic Economic Plan.  

 
Resolved: 
That the proposal and draft terms of reference is agreed in principle subject to consultation with 
Local Government North Yorkshire and York, and refered back to a future meeting of the LEP 
Infrastructure Board for formal agreement; 
Further consideration be given to which other partners, particularly public sector, should become 
full or part-time members of the Board, in addition to the HCA and Chair of the YNYER Housing 
Board. This will be finalised at a future meeting of this Board. 

 
030 – Item 5 – Local Growth Deal Round 3 
 

Considered: 
The report was presented by AL, covering five parts:  
1. Brief background to Growth Deal Round 3  

2. The process undertaken to date in preparing the submission;  

3. The initial framework of an YNYER Growth deal 3 submission; and  

4. The prioritisation of the Local Transport Majors proposals.  

5. Timetable for submission.  
 

It was noted that: 
Those areas without either combined authority or devolution agreements will not be allowed to take 
a programme level approach for submissions; 
Approximately 70 project EOI submissions were received from across the York North Yorkshire and 
East Riding area;  

Review meetings have been held with all the local authorities that submitted (EOIs) to review the 
project submissions, clarify details, and enable additional context to be established for the projects; 

The LEP Board Performance Group met on 13th May 2016 and received an update on these initial 
stages of the process;  

The LEP Board met on 27th May 2016 and agreed the overall approach so far in preparing a 
submission.  

 
In parallel, a call for Transport Major Projects has been issued by DfT, to be submitted by 28th July 
2016: 

 A1079 Dualling Improvements (East Riding of Yorkshire Council)  

 York Outer Ring Road (York City Council)  

 Harrogate Relief Road (North Yorkshire County Council)  
It will be necessary to prioritise the projects for submission. 

 
The timetable for the Growth Deal Round 3 submission is:  

 
20th June 2016 – LEP Board Performance Group meeting to consider draft submission and project 
challenge;  



24th June 2016 – Snapshot submission to be submitted to Government;  
End of June/Early July (date to be set) - Ministerial challenge in London;  
8th July 2016 - The draft submission Investment Plan will be presented to the LEP Board meeting 
seeking formal sign off;  
28st July 2016 – (following any final minor amendments) Growth Fund Investment Plan submission. 

 
Resolved: 
That the Infrastructure Programme Board approved the proposed draft submission presented and 
this be submitted to Government as the “Snapshot” submission to Government on the 24th June 
2016; 
 
That the Infrastructure Programme Board endorsed the process to date and the initial assessment 
that had been undertaken to get to the snapshot submission; 
 
That to enable the prioritisation of projects to be carried out within the tight timescale that a 
Prioritisation Group be established comprising any members of this Board together with 
representations from the Skills and employability Board and the main LEP Board. This Group to 
meet after the LEP Board, and be delegated to sign off the final submission and determine the 
ranking of the local transport majors proposals. Date of the meeting to be circulated but the week 
beginning 18th July 2016. 
 
That papers for the Prioritisation meeting will be circulated at least 4 days prior to the meeting to 
enable those unable to attend to make any representation. 

 
031 – Item 6 – Schedule for Future Meetings 
 Not discussed – dates will be circulated 
 
 
Meeting closed. 


